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To: Date: 6 July 2026
Vinolia Salesi

Acting Chief Executive Officer
Ministry of Infrastructure
vinolia.fifita@gmail.com

Originator: Endorsed by:
Eisuke Nakamura(}@ﬁ%_ Tsuneyuki Sakai ,[/S’v I
Transport Specialist Unit Head, Project Administration
Transport Sector Office, SD1 Transport Sector Office, SD1
enakamura@adb.org tsakai@adb.org

Subject: Grants 0774/0889/0890-TON: Nuku’alofa Port Upgrade Project—No-Objection to
Variation No. 7 (Ana Bing Fonua: CS-02 Project Coordinator)

Dear Acting CEO,

1. This refers to the Government’s submission dated 3 July 2026, requesting ADB’s no-
objection to extend the Project Coordinator’s contract by 2 months up to 31 August 2026, at no
additional cost.

2. ADB provides its no-objection, in consideration of the following:

(i) The Employer confirms that the requested changes were reviewed and were found
in order, in line with the Conditions of the Contract.
(i) The consultant is cleared in ADB’s Integrity Risk Portal.

3. The maximum payment under the contract remains at US$311,958.48, as below:
Contract Original Contract Current Contract Revised Contract
No. Consultant Amount Amount* Amount
0001 Ana Bing Fonua US$204,600.00 US$311,958.48 US$311,958.48

* Includes contract modification nos. 1-6.

4. Please submit to us a copy of the signed variation letter for our records.

Sincerely,

,'f//
KA
Emma Allen
Officer-in-Charge

cc: Ms. Kilisitina Tuaimeiapi, Chief Executive Officer, Ministry of Finance
Ms. Mele Lavemaau, Chief Operation Officer, Port Authority of Tonga
Mr. Markus Roesner, Director, SD1-TRA
Mr. Matthew Rees, Country Operations Head, SPSO
Ms. Balwyn Faotusia, Principal Country Officer, TONPCO
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